Ycnyru

KoHcanTuHrosoe o6bennHeHne ,Hasuratop” paboTaet Ons KIMEHTOB B PeXUMe
MOCTOSIHHOr0 06CNyXMBaHMS, CNeunanM3npysicb Ha: OPUANYECKOM, TPEHUHIOBOM, KaLPOBOM
N ByxranTepckoM COMPOBOXAEHUM OeATeNbHOCTU a TakxXe obecnevyeHnn cneunanmctTamm
cornacHo 3aka3oB. be3 nononHutenbHoro doopmanmama u B yaobHblii ans Bac cnocob Bol
NoNy4YnTe NPOPECCMOHaNbHYO NOALEPXKY W BbINOMHEHNE 3aKka3aHHblx paboT. KombuHaums
yCnyr v npeaocTaBneHne nx eauHoi KOMaHoon aaeT BO3MOXHOCTb o6ecneynTtb cTabuibHyto
N acp ek TnBHYI0 paboTy Bawero 6usHeca, oceoboxnas Bam BpeMsi 4ns AOCTUXEHUS HOBbIX
uenei n BoONNOWeHNSA HOBbIX UOEN.

ViIMeHHO Takom Bbl60p cneuvanusauuin gaet Ham BO3MOXHOCTb wmnpe oxeaTuTb I'IOTpeﬁHOCTI/I
3aKa34nka, 4TO B CBOIO oYepedb NO3BOJNIAET 3aKpbiBaTb K/tO4YEBbIE BOMPOCHI opraHmsaumVl "
BbINO/THATb NPOEKTbl K&Kk CTaHAapPTHbIE, Tak U 04eHb cneundgunyeckume.

MmeeM onbIT B BbINOMTHEHNU TaKUX pa60T:

1. OnucaHue n coopmanusauns noewn, uenen, 3agaHuin n nyTen nx peannsauumn.

2. T[locTpoeHue cTpaTerum n TakTUKN pa3BuTusa busHeca, TEPPUTOPUN, CETMEHTA.
Hanucanusa Ctpaterum unm MNMnaHa passntms kak paboyero OOKyMeHTa.

3. [lpenBaputenbHoe nccnegoBaHue 1 pacyet 3KOHOMUYECKON 30 PEKTUBHOCTM
co3paHus busHeca.

4. [Tloagrortoska busHec nnaHa nnu VMIHBeCTMLMOHHOIO NNAHNPOBAHNS.

5. Peructpauus ropuan4eckoro nuua (XonguHra).

6. PaspaboTtka cTpaTternv nesTenbHOCTU KOMMNaHUW, onpeaeneHme 1 onucaHne
KOHKPETHbIX MEPONPUATUIA, KOTOPbIE HEOOXOAMMbI ANS AOCTUXEHUS Lenein n 3apaHui
6usHecy.

7. OueHka oMHaHCOBbIX PUCKOB.

8. [lonyyeHne puHaHcupoBaHUs (KpeauT, MUHBECTULMS) B CrlyYae HeoCTaToO4YHOCTHU
cobCTBEHHOrO KanuTana.

9. PaspaboTka MapkeTUHrOBbIX CTpaTErui, NnaHMpoBaHUs peknamHbix komnaHumi, PR-
akumin.

10. CospaHve opraHn3auroHHON CTPYKTYPbl OPMANYECKOrO nua, Nomuck n otbop
nepcoHana, obyyeHune, 3anyck 1 opraHmsauns paboTbl KOMAAHNW.

11. PaspaboTka adhPeKTUBHOM CUCTEMbI MAPKETUHTa.

12. TlocTpoeHne BHyTPEHHEe CUCTEeMbI MNaHNPOBaHUS, 600X EeTUPOBaHUS,

MEHE O XMEHT-NHGOPMALNIAHOM CUCTEMbI YNpaBieHns GusHecom.




Ycnyru

13. Tpopaxa bmaHeca npy LOCTUXEHNM 3anaHNPOBaHHbIX OMHAHCOBO-3KOHOMUYECKIMX

nokasaTenei Unu cnepyowwnii Wwar passnTrs — yKpynHeHne, onsepcudorkaums n Tomy

nomobHoe.

lNepevity k:

O6cnyxusaHHue 6usHeca

- KOpuaunyeckune ycnyru
- Ycnyru no ynpasneHuto 4enoBeveckMm pecypcamm
- byxrantepckue ycnyru

Pa3Butue 6u3Heca

- OpraHu3aumnoHHbI KOHCANTUHT
- Jlnpep-koHcanTuHr
- busHec-TpeHnHrKn

OHeproayout. MopoepHM3aUms TeNI03HEProcUCTeM
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